
Eligible patients screened with validated 
behavioral health scales (PHQ-2/9?, GAD-2/7?)                                                     

N = 88,236/101,091 (87%)

Patients eligible for CoCM                           
(10+ on PHQ-9/GAD-7)

N = 9,297 (78%)                                                                                                                                    

Patients ineligible for CoCM                     
1,196 (10%) w/ SMI diagnosis§

Patients eligible for behavioral health treatment 
(score of 10+ on PHQ-9/GAD-7)                                                      

Total positive screening yield = 11,886 (13%)
Comorbid positive screening yield = 6,849 (8%)

Patients that did not engage in CoCM               
N = 4,050 (44%)

Baseline PHQ-9 = 14.5±4.2
Baseline GAD-7 = 13.8±3.8

- 3,137 (77%) lost to follow-up/missing data
- 913 (23%) declined services   Patients engaged in CoCM

N = 5,247 (56%)
Baseline PHQ-9 = 15.6±4.3
Baseline GAD-7 = 14.5±3.4

Patients who did not return for a follow-up 
N = 1,290 (25%)

Baseline PHQ-9 = 15.6±4.2
Baseline GAD-7 = 14.4±3.3

Patients who had 1+ follow-up w/ a scale 
(PHQ-9/GAD-7) administered  

N = 3,957 (75%)
Baseline PHQ-9 = 15.6±4.1
Baseline GAD-7 = 14.5±3.2 Not Improved

N = 1,670 (42%)
Follow up PHQ-9 = 15.9±4.2
Follow up GAD-7 = 15±3.4

Discharge Reason
- 903 (54%) dropped out  
- 399 (24%) regular discharge 
- 233 (14%) referred out 
- 11 (1%) in treatment 
- 10 (1%) missing description 
- 1 (0%) death (not by suicide)
- 113 (7%) other 

Improved Population¶

N = 2,287 (58%)
Follow up PHQ-9 = 6.4±3.9 (19% in remission)
Follow up GAD-7 = 6.1±3.9 (20% in remission)

Discharge Reason
- 1020 (45%) regular discharge   
- 818 (36%) dropped out  
- 248 (11%) referred out  
- 23 (1%) in treatment  
- 22 (1%) missing description
- 3 (0%) death (not by suicide)
- 153 (7%) other

Figure. Collaborative care model (CoCM) impact: Screening rate and yield, engagement, and clinical outcomes.
? PHQ-2/9 = Patient Health Questionnaire-2/9; screen for presence and severity of depressive symptoms
? GAD-2/7 = General Anxiety Disorder-2/7; screen for presence and severity of anxiety symptoms
§ Includes bipolar, schizophrenia, and dementia diagnoses; psychotic symptoms; and cognitive impairment
? Patients with a positive PHQ-9/GAD-7 and 2+ visits with a behavioral health provider at primary care clinic. Excluded everyone who was ever engaged in the 
collaborative care model (ever engaged N = 5,247).
¶ Improvement is defined by a 50% decrease from baseline score or a score less than 10 on the PHQ-9 and/or GAD-7 at 10-14 week follow-up (used motified 
intent-to-treat analysis). Patient scored positive on either or both scales at baseline.

Patients already receiving treatment                
1,393 (12%) receiving 'colocated' and other 

outside behavioral health care?
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