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The two phases of the QI Model for Improvement at the Program for Specialized

Treatment Early in Psychosis (STEP), New Haven (CT).

Left panel: STEP adaptation of the Model: first and second phase.

Right panel: Focus on the second phase

: an example of a PDSA cycle.
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Run chart of the Quality Improvement informed initiative to reduce the Duration of Untreated
Psychosis, at the Specialized Treatment Early in Psychosis Program, New Haven (CT).
The benchmark was set as delay to admission (DTA) <7 days (green dotted line). Over the

course of the 4-year Ql initiative median DTA fell from 13.5 (red line) to 3 days (pink line).
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A QUALITY IMPROVEMENT INITIATIVE AT THE SPECIALIZED TREATMENT EARLY IN PSYCHOSIS
TO REDUCE DURATION OF UNTREATED PSYCHOSIS

*—Delay from referral day to
admission to STEP care (DTA)
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