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Long-term
Community Health & Wellbeing

Outcomes
Service System Capacity & Service Recipient Health

 Intra-system capacity (e.g., organization culture & 
structure)

 Inter-system capacity (e.g., interorganizational 
networks)

 Service recipient behavioral health & quality of life

Intermediate
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INNER 
CONTEXT:

Service Agency

IPO Mission, Objectives & ActivitiesIPO Inputs

Model guided by:  Damschroder et al., 2009; Fixsen et al., 2005; Franks & Bory, 2015; Proctor et al., 2019.

OUTER CONTEXT:
Service System 

LOCALITY &
BROADER COMMUNITY

Academic & Technical 
Expertise:
• Research findings
• EBP-specific purveyors
• Technical experts (e.g., information 

science, technology)

Community Stakeholder 
Expertise:
• Related service system provider 

input
• Related service system recipient 

input
• Broader community stakeholder 

input

System Partner Expertise:
• Policy-maker & decision-maker 

input
• Service provider input
• Service recipient input

• Supporting knowledge- and skill-building at the community, 
organizational & individual service provider level 

• Negotiating evidence-informed strategies to fit service system 
preferences, culture & context

• Specifying problems & potential solutions, including a willingness 
to raise tough questions

• Building long-term capacity to sustain policy, practice & systems 
change

Realizing a vision for excellence in 
care for vulnerable populations that 
incorporates typically marginalized 
perspectives and builds capacity to 

foster health equity

Consultation 
& technical 
assistance

Best practice 
model 

development

Training & 
education 

Quality 
monitoring 
strategies

Planning & 
restructuring 

strategies

 Improved indices of physical, mental & 
social health (e.g., homelessness, 
substance mis-use & suicide)

IPO Impacts & Outcomes


